Intergovernmental Cooperative Purchasing (ICP) Meeting

10/20/16

Multnomah County Building, Basement Training Room, 501 SE Hawthorne, Portland

11:35 – Round Table
Annie Teav, Multnomah County

Darren Chilton, Multnomah County

Cate Antisdel, City of Portland

Karen Slusarenko, Metro
Guy Melton, North Clackamas School District

Justin Sweet, Beaverton School District

Mary Jamieson, Washington County

Kate James, Multnomah County
Debra Lindsay, Multnomah County 
11:40 – Historical ICP

Member Connect - Columbia Chapter ICP list – supposed to be updated in the Fall and late Spring
· TO DO: Cate to download current ICP list on Columbia Chapter website and send it out to everyone to update and update website info
· Can still do joint procurement s via ICP

· Ask for ICP participants to come with a list of upcoming or recently completed cooperative contracts
· Used to bring in speakers from cooperative consortiums 

· Want to utilize the knowledge and resources from the entire group to inform us about programs (GovDeals, etc.), coops, and solutions – also use this info to book future speakers

· Schedule speakers 3 months at a time

· Need new presentations – not the same old ones
· Could do web demonstrations on how to use cooperative/consortium websites, how to search for cooperative contracts
11:50 - Logistics

· Future meeting:  Library Administration Building – off I-84, plenty of parking, booked for the next 6 months.  Will be the 3rd or 4th week of the month.  Does not conflict with any other NIGP/OPPA meetings.
· TO DO:  Annie will send out a meeting request for future meetings.  May attach prior meeting minutes
· TO DO:  Annie will clean up the listserv by combining the two existing ones and deleting duplicates

· TO DO:  Annie will find out if we can bring people in via conference call

· TO DO:  Cate will put meeting information on website
12:00 – Survey

· Many weren’t aware of what cooperatives or consortiums are

· Need to move people from the word Cooperative to using the word Consortium

· We need to be the experts but take the information from these meetings back to our agencies and teach them 

· Need a Joint versus Permissive contract flowchart – include statute reference
· TO DO:  Mary will share her flowchart
· Create a Cooperative checklist
· TO DO:  Annie will share her checklist

· Agree on definitions of joint, permissive and interstate cooperatives
· TO DO:  Annie will create a Google folder where definitions can be shared by all
· Maybe as a group of agencies, we can push coops to provide complete documentation on their websites

· No rule that allows for transitional language in cooperative contracts – allowing agencies to overlap contracts so they can get a new provider up to speed – Darren’s example of laboratory testing – takes 6 months to get all new laboratories set up with a new vendor – still need services during that time.
· Ask Kelly at DAS if we can get more notification about State contracts that are expiring and get notices of new awards earlier
· This proves to be an issue with budgeting as well when we don’t know early on who the awardees will be
· Need an honest discussion with Kelly about the difficulties of trying to manage state coops
· Kelly is to be invited to every meeting as a member but not necessarily speaking at each one
· ORCPP spends more money than the state – we have more buying power and it will benefit them and all agencies using ORCPP for us to provide this sort of feedback

· Nice to have representatives from the state who have issued and awarded new solicitations come and speak at ICP meetings
12:20 – The Future of ICP

· Would like everyone to chime in on the agendas
· Marquita – City of Tucson – Annie met her at Forum and invited her to ICP group to present how their agencies works with co-ops.  She has online webinars which Annie found two or three of that were very helpful

· TO DO:  Annie to provide links to co-op presentations on website
· DONE:  Here is the link: http://www.publicprocurementcoalition.org/?page=WebinarSeries2016 
· TO DO:  Cate to put link on ICP website
· GSA schedules – 70 and 84 – good future discussion – what is it and how can we use it?
12:25 – Wrap up

· Want to have Kelly at the next one – Mary wants to discuss armored car contract

· We can go straight to NASPO and not have to go through the state

· November 18th, next meeting

· Keeping the 1 ½ hour meeting length

· Offering call in option for those who cannot attend in person

· TO DO:  Annie will create the next three agendas for us to comment on

· TO DO:  Annie may create a survey for most important future topics

· Keep the next few meetings open to figure out our format and create a list of needs and wants for this group
· Jim Van Nest used to provide a list of upcoming solicitations the City of Portland is doing, or recently completed ones
· TO DO:  Cate will start providing a list of recently completed and upcoming solicitations by the City of Portland
· Jim would also provide information that came out of past meetings such as trainings and materials.  Cate will pick that up and provide links to those resources.
· Helpful if the next meeting agenda would contain the meeting minutes from the last meeting as they used to be
· We’ll have socials!
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