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February All Day Workshop

Track 2 Teaming Across Differences
This interactive session will improve your ability to work more effectively across lines of difference and enable you to create healthier, more satisfying working relationships by achieving the following objectives:

· Understand the dimensions of unconscious bias that can result in unintended negative impacts and reactions

· Understand the relationship between the elements of culture and our ability to be respectful and professional in the workplace 

· Explain how our internal filtering system directs our assumptions and drives our behaviors

· Understand the four distinct styles of communication

· Understand how to capitalize on the strengths and minimize the challenges of your  preferred style

· Develop strategies to improve your interactions with people whose style is the opposite of yours

In these turbulent and ever-changing times, organizations rely even more heavily on teams to achieve organizational objectives. Survival could depend upon an organization’s ability to maximize the productivity of diverse teams and make differences a plus, not a minus. This session’s focus is on the human side of teamwork: building common ground, as well as an appreciation and utilization of the differences that sometimes act as barriers to productivity and effectiveness. 

For years we have analyzed factors like age, lifestyle, gender, race, ethnicity, religion, Myers Briggs profiles, even Zodiac signs in an effort to understand one another better. Becoming culturally competent is not a destination, nor is it just about figuring other people out. It is about becoming more aware of who we are in the context of the increasingly complex and culturally diverse world in which we live and work.  It is a process, one of learning how to foster better relationships, how to be more productive, and how to improve job performance.
Speaker Biographies:

April Lewis is a partner in the consulting firm Figure 8 Consulting. In addition, for the past five years she has served as the Regional Diversity Manager for Kaiser Permanente Northwest. Prior to that, she spent several years as the Diversity Manager for Multnomah County.  April has more than 15 years’ experience in organizational development, diversity, and cultural competency.  She engages audiences with her knowledge, skills, sense of humor, and her passion for combining fun with learning in her training sessions.

Carol French is the Managing Member of Figure 8 Consulting.  Her background is in education, both at the high school and college levels.  Her interactive training style was developed and refined in high school classrooms and on ropes courses where she operated with humor, fun, and the philosophy that learning is best when it is experiential and involves the whole person. As a consultant, Carol has trained extensively for a variety of organizations, including the State of Oregon, the City of Portland, Multnomah County, the Port of Portland, and several school districts.

