
Workshop Summary:   
Track 1: Best Value Procurement, Save Money and Minimize Problems
This session will introduce innovative value-based concepts and strategies in procurement and risk management.   By managing risk, streamlining communication, and increasing efficiency should lead to high-quality design, construction, and professional services without the usual chaos and conflict.   The ultimate goal is to have the vendor act in the best interest of the public agency or buyer.   The entire model is based on alignment instead of the more popular control/influence model.  The transaction costs are minimized tremendously.    Learn how to create a structure that ensures the vendor's personnel preplans, minimize risk that they do not control before it happens, documents risk in a dominant fashion and continually measure their performance.   
Learning Objectives: 
· What is Best Value?   Why use it?   

· Attract performing contractors/vendors, and individuals

· Learn to identify risks through non-technical information

· Ensure all parties are accountable (on schedule, within budget, and high quality work performed) 

· Case Studies: Results from new construction, renovation, design, and non-construction professional services.   

AGENDA  (Summary Overview)  
Overview of Best Value Practices  

· Understanding Industry Structure 

· Best business practices 

· What is efficient outsourcing

· Understanding how to identify “dominant” information 

· How does best-value differ from price based procurement
Best-Value PIPS Details

· How to collect and maintain Past Performance Information (PPI)

· The Risk Assessment and Value Added Plan 

· How to interview

· Analyzing data using a simple linear matrix 
· Identifying the potential Best Value

· The pre-award Phase (objectives and checklists)

· Weekly reporting system and post project rating
· Case Studies from other public entities
Getting Started (general overview, pricing will be discussed only with Executive Team)   
· What changes have to be made and how to make them
· Lessons learned and recommendations

· Creating a project schedule

Speaker Biography:  
Peggy Ferrin, CPPB 

Best Value Procurement Specialist Sr. 

Arizona State University, PBSRG

Peggy has over 10 years in purchasing and contracting experience for public agents.   Her expertise is in developing invitation to bids, requests for proposals, statement of qualifications, construction managers at risk solicitations, quotes in all aspects of procurement.   Peggy joined the ASU PBSRG team in 2009.  She is responsible for several projects (estimated at $20.8 Million procured) which include waste management services, construction, information technology, and out-sourcing services.   The technology has been implemented in over 800 projects including professional service contracts totaling $4.6 Billion with a 98% success rate (translates to on-time, within budget, high quality, and customer satisfaction.   Peggy is the current President of the Arizona Capital Chapter of NIGP.   She is also a recognized speaker on best value procurement topics.   


















